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NOTIFICATION OF CABINET DECISIONS

CABINET - 2 NOVEMBER 2016

At the above meeting, the following decisions were taken. A member of an appropriate
Review Panel who considers that a decision should be reviewed should give notice
accordingly to the Monitoring Officer ON OR BY WEDNESDAY, 9 NOVEMBER 2016. Call
in provisions do not apply to recommendations to Council (shown in bold italic print), or items
which were only for noting.

4 COUNCIL HOUSING BUY-BACK AND DEVELOPMENT UPDATE 2012/13 - 2015/16
AND FUTURE STRATEGY 2016/17 - 2018/19

RECOMMENDED:

That the Housing Strategy 2016/17 - 2018/19, as set out in Agenda Item 4
considered by the Cabinet, be adopted.

REASON(S): As set out in the report

ANY ALTERNATIVE OPTIONS CONSIDERED As set out in the report
AND REJECTED:

ANY DECLARATIONS OF INTEREST: None

5 REVIEW OF TOURISM SERVICES

APPROPRIATE REVIEW PANEL: ALL
RESOLVED:

(a) That the Lyndhurst VIC withdraw its services by the end of the current financial
year, with discussions to continue with partners to see if some of the services
that the VIC provides can be continued by other organisations;



(b) That it be agreed that the New Forest Tourism Association should take on an
enhanced role in determining the way in which the area is marketed and
promoted as a destination for visitors for the benefit of businesses. The detail
of the new arrangements to be negotiated over the next 5 months, but to
include transitional funding over a 3 year period to enable this change to be
implemented smoothly; and

(c) That the post of Employment and Tourism Manager be made redundant on
31 March 2017, with responsibility for tourism destination and marketing
strategy passing to the New Forest Tourism Association at that point.

REASON(S): As set out in the report

ANY ALTERNATIVE OPTIONS CONSIDERED As set out in the report
AND REJECTED:

ANY DECLARATIONS OF INTEREST: None

STRATEGIC RISK REGISTER
APPROPRIATE REVIEW PANEL: CORPORATE
RESOLVED:

That the revised strategic risk register, as set out in Appendix 2 to Report Item 6
considered by the Cabinet, be approved.

REASON(S): As set out in the report

ANY ALTERNATIVE OPTIONS CONSIDERED As set out in the report
AND REJECTED:

ANY DECLARATIONS OF INTEREST: None

FINANCIAL MONITORING REPORT BASED ON PERFORMANCE TO OCTOBER
2016

APPROPRIATE REVIEW PANEL.: ALL
RESOLVED:

That the latest budget forecasts for the General Fund, Capital Programme and
Housing Revenue Account as set out in paragraphs 3.2, 4.2 and 5.1 of Report Item 7
considered by the Cabinet be noted; and

RECOMMENDED:

That the new budget requirements set out in sections 3.5 and 4.3 of Report Item
7 considered by the Cabinet be approved.



REASON(S): As set out in the report

ANY ALTERNATIVE OPTIONS CONSIDERED As set out in the report
AND REJECTED:

ANY DECLARATIONS OF INTEREST: None

THIS DECISION LIST HAS BEEN PREPARED BY THE COMMITTEE ADMINISTRATOR
AND IS CIRCULATED TO INFORM COUNCILLORS AND OFFICERS IMMEDIATELY OF
DECISIONS REACHED AT CABINET MEETINGS. THE WORDING OF RESOLUTIONS IN
THE MINUTES OF THE MEETING MIGHT DIFFER FROM THE ABOVE.




